
 
 

VA Recovery Audit - Contract 
Implementation Conference Call 
Summary 

 
 
 
     Date:  10/15/2001 
     Time:  1:00 – 2:30 PM (EST) 

 

 
Attendees 

 
Veteran Affairs 
Ralph Charlip, Director, HAC 
Thomas Wayburn, COTR, VA Recovery Audit, HAC 
Ryan Lilly, Chief Financial Officer, HAC 
Rex Gilmore, VA/HAS 
Contractor 
Sharon Lopez, DRG Manager, Health Net 
Kelly Foydl, Reports Analyst, Health Net 
 
Conference Call Summary 
1. Attendee Identification:  Participants identifed themselves. Previous minutes were 

accepted as written. 
 
2. Review of action items:  
 

a) Item 1:  Medical Documentation 
1.  Private hospitals refused to disclose medical information to contractor without 
some type of VA authentication. Tom Wayburn drafted a letter authorizing the 
contractor to request and receive medical documentation from Non-VA providers for 
inpatient episodes of care from 1995-2000 that were paid by VA. Contractor reported 
no other difficulty. (CLOSED) 

 
b) Item 2:  No Payments Indicated for selected VAMC 

1.  Contractor noticed that the AAC data contained no information for VAMC 
Houston and VAMC North Chicago for review.Tom Wayburn investigated and 
learned that both Houston and North Chicago were fee sites with cases paid. (OPEN) 

 
c) Item 3:  Import data from HAC to contractor for payment reconciliation. 

1. HAC sent data import file to Contractor for the purpose of testing payment 
reconciliation. Accepted. (CLOSED) 
 

3. New Business: 
 

a) Item 1: Audit Status Report 
1.  Contractor reported that the initial analysis of FEE cases for all VISNS has been 
completed. A total of 18,544 requests for medical documentation have been sent to 
the VISN Network Coordinators. 

 
2.  Contractor has begun to review CHAMPVA/Spina Bifida cases. HAC was 
requested to resend CHAMPVA COM, Vol. II, Chapter 4, Section 6.1. (OPEN) 

 
4.  Next Call:  Monday, October 29, 2001 
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Tom Wayburn 
COTR, Recorder 
 
 

  
 


